CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 26
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LONG GATE

STATUS: Implementation to begin during FY 2003.

SIGNIFICANT CHANGE FROM FY 2002 - 07 CTP: Reduced project cost by $2.1 million due to
favorable bids.

PROJECT: Transit Vehicle Automated Stop Announcement

DESCRIPTION: Retrofit 250 buses with equipment to automatically announce stops using global
positioning technology. In addition, an interior LED sign is provided to aid the hearing impaired.

JUSTIFICATION: Automated stop announcements will improve information available to bus riders
who may be unfamiliar with the route or are sight impaired. New buses are purchased with this
technology already installed.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Bus Procurement -- Line 25

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2002 2003 2004  ...2005.... ...2006.... ...2007... ...2008... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 50 34 16 0 0 0 0 0 16 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 2,226 169 533 1,524 0 0 0 0 2,057 0
Total 2,276 203 549 1,524 0 0 0 0 2,073 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
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